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Introduction

As a private university in Mosul, Iraq, that was established in 1994, Al-Hadba University occupies
a leading role in the country’s reconstruction efforts. This strategic plan serves as a
comprehensive guide for policymaking and decision-making, aligning institutional priorities with
Irag’s broader vision of recovery and sustainable growth. By focusing on education, research, and
community engagement, the university seeks to rebuild not only the physical and economic
infrastructure of Mosul but also the social and intellectual fabric of its community.

Strategic planning is essential for navigating challenges, leveraging opportunities, and ensuring
that Al-Hadba University remains a driving force in rebuilding Iraqg and fostering global
partnerships. Al-Hadba University is persistent in its commitment to aligning its strategic goals
with the vision of the Iraqgi Ministry of Higher Education and Scientific Research (MOHESR). By
adopting a strategic plan that reflects the Ministry’s objectives, the university ensures its relevance
and impact within Irag's evolving educational landscape. This document outlines a
comprehensive framework designed to optimize internal efficiency, enhance governance,
prioritize quality and accreditation, foster scientific research and innovation, and prepare
graduates to excel in the competitive job market.

The plan underscores the university's role in Iraq’s recovery, advancing the nation’s education
system while addressing local and global challenges. Through this alignment with MOHESR, Al-
Hadba University strives to be a leading institution driving knowledge, innovation, and sustainable
development.

Vision

To be a transformative educational institution that aligns with Iraqg’s national priorities, advancing
knowledge, fostering innovation, and equipping graduates to lead in a rapidly changing world.

Mission

Al-Hadba University is dedicated to empowering its students and faculty through excellence in
education, impactful research, and strong governance. We are committed to conducting impactful
research that addresses pressing regional and global challenges, contributing to sustainable
solutions. By aligning its goals with MOHESR's priorities, the university aims to:

Enhance internal processes to deliver inclusive and high-quality education.
Strengthen governance structures for transparent and effective decision-making.
Pursue academic accreditation to achieve national and international recognition.
Cultivate a culture of scientific research and innovation to address societal challenges.
Equip graduates with the skills to thrive in local and global job markets.
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Through strategic partnerships, we aim to drive innovation, entrepreneurship, and the exchange
of knowledge, strengthening our role as a catalyst for positive transformation in Mosul and
beyond.

Core Values

Shared values are the guiding principles that unite the Al-Hadba University community, shaping
our decisions and actions as we strive toward our mission. These values foster a sense of
purpose, inspire collaboration, and strengthen our commitment to making a positive impact on
our students, community, and the nation as a whole. They reflect who we are, what we stand for,
and how we aim to lead Iraq’s recovery and development.

1. Commitment to Excellence: Setting and maintaining the highest standards in education
and research.

Transparency and Accountability: Ensuring responsible and ethical governance.
Innovation: Developing creative solutions to address local and global challenges.
Inclusivity: Providing equitable opportunities for all students and staff.

Sustainability: Advocating for environmentally responsible practices.

Collaboration: Leveraging partnerships to expand impact and opportunities.
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Strategic Goals and Objectives

Goal 1: Enhance Internal Efficiency

Description: Internal efficiency is foundational for creating a seamless educational and
operational environment. This goal focuses on optimizing resources, improving administrative
processes, and ensuring equitable access to quality education for all students. By deploying
modern management systems and embracing sustainability, the university will deliver better
services while reducing operational costs.

Optimizing internal processes and resources is critical for delivering high-quality education and
research opportunities to a diverse student body.

Objectives and Action Plans:

1. Implement Digital Transformation: Deploy an integrated campus management system
to streamline administrative and academic processes.

2. Optimize Resource Allocation: Conduct regular audits to ensure efficient use of facilities
and budgets.

3. Faculty Development: Provide targeted training programs for faculty to enhance teaching
and research capabilities.

4. Expand Enrollment Capacity: Develop infrastructure to accommodate a growing student
population.
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Enhance Student Support: Introduce academic advising, mental health services, and
career counseling programs.

Promote Sustainable Practices: Integrate eco-friendly systems into campus operations
to reduce costs and environmental impact.

Tailored Relevance:

Students: Streamlined processes for enrolment, academic support, and campus
services.

Faculty: Access to tools that enhance teaching and research productivity.

Local Community: Efficient management that enables expanded community programs.
Partners: Confidence in the university’s ability to effectively utilize resources.

Check Extended Action Plan with Suggested Projects for Goal #1 »»

Goal 2: Strengthen Governance

Description: Implementing robust governance structures ensures transparency, accountability,
and effective decision-making across all university operations. Effective governance ensures the
university operates transparently and ethically, fostering trust among stakeholders. Al-Hadba
University will implement governance structures rooted in accountability, clear communication,
and participatory decision-making. These practices will enable the institution to navigate
challenges effectively and maintain alignment with national and global standards.

Objectives and Action Plans:

1.

Establish Governance Committees: Form dedicated committees for strategic planning,
guality assurance, and financial oversight.

Develop a Code of Ethics: Create a comprehensive framework to guide decision-making
and institutional behavior.

Improve Decision-Making Processes: Use data-driven tools and stakeholder
consultations to enhance governance efficiency.

Increase Stakeholder Engagement: Regularly involve faculty, staff, and students in
governance discussions.

Adopt International Standards: Benchmark governance practices against leading global
institutions.

Monitor Progress: Establish a dashboard to track governance outcomes and make
adjustments as needed.
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Tailored Relevance:

Students: Transparent policies ensure fairness in academic and administrative decisions.
Faculty: Clear governance fosters a supportive work environment.

Local Community: Accountability in university-community collaborations.

Partners: Demonstrated reliability in joint initiatives

Check Extended Action Plan with Suggested Projects for Goal #2 »»

Goal 3: Prioritize Quality and Accreditation

Description: Achieving and maintaining accreditation ensures that Al-Hadba University meets
the highest standards of academic excellence and bolsters its global reputation. Quality education
is the cornerstone of a successful university. By adhering to rigorous quality standards and
pursuing accreditation, Al-Hadba University ensures its programs are competitive nationally and
internationally. This goal includes continuous curriculum improvements, faculty development, and
robust quality assurance systems to enhance academic offerings.

Objectives and Action Plans:

1.

Curriculum Modernization: Align programs with international standards and MoHESR
guidelines.

Accreditation Readiness: Conduct self-assessments and prepare for national and
international accreditation reviews.

Strengthen Quality Assurance: Establish a dedicated quality assurance office to monitor
academic performance.

Faculty Recruitment: Attract highly qualified faculty to enhance academic rigour and
research output.

Improve Learning Outcomes: Incorporate outcome-based education frameworks across
all programs.

Promote Continuous Improvement: Use feedback from students, alumni, and
employers to refine curricula and teaching methods.

Tailored Relevance:

Students: Access to globally recognized and relevant academic programs.
Faculty: Opportunities for professional growth and teaching excellence.
Local Community: Skilled graduates ready to meet community needs.
Partners: Enhanced credibility and potential for global collaboration.

Check Extended Action Plan with Suggested Projects for Goal #3 »
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Goal 4: Foster Scientific Research and Innovation

Description: Cultivating a culture of research and innovation enables the university to contribute
to the advancement of knowledge and address societal challenges effectively. Research and
innovation are essential for solving regional and global challenges. Al-Hadba University will
establish specialized research centers, foster interdisciplinary collaborations, and support
entrepreneurial initiatives. These efforts will address critical issues like renewable energy,
healthcare, and digital transformation, contributing to Iraq’s socio-economic development.

Objectives and Action Plans:

1. Establish Research Centers: Focus on areas such as renewable energy, healthcare,
and digital innovation.

2. Increase Research Funding: Partner with government agencies and private
organizations to secure grants.

3. Encourage Collaborative Projects: Foster interdisciplinary research teams addressing
local and global issues.

4. Enhance Research Infrastructure: Upgrade laboratories and provide access to cutting-
edge research tools.

5. Promote Publication Excellence: Support faculty and students in publishing in high-
impact journals.

6. Support Startups: Establish an innovation hub to incubate student and faculty-led
entrepreneurial ventures.

Tailored Relevance:

Students: Opportunities to engage in cutting-edge research and entrepreneurial projects.
Faculty: Support for producing high-impact research and securing grants.

Local Community: Solutions to pressing societal challenges.

Partners: Collaborations on innovative projects with global impact.

Check Extended Action Plan with Sugqgested Projects for Goal #4 »»

Goal 5: Expand Global Partnerships

Description: Building strong global partnerships allows Al-Hadba University to integrate best
practices, share knowledge, and access resources that drive institutional growth. Collaborative
initiatives with international universities, NGOs, and industry leaders expand opportunities for
students and faculty while aligning the university with global educational and research standards.
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Such partnerships solidify its national significance as a conduit for global expertise and innovation,
enhancing its reputation as an institution that bridges local needs with international solutions.

To leverage international collaborations for knowledge exchange and resource mobilization.

Objectives:

oukhwbdPE

Establish academic and research partnerships with global universities.

Host international conferences to highlight Iraq’s rebuilding efforts and academic potential.
Facilitate student and faculty exchange programs to foster cross-cultural understanding.
Secure international grants and funding for education and research projects.

Collaborate with UN agencies to align with Sustainable Development Goals.

Share best practices and success stories in education and reconstruction.

Goal 6: Improve External Efficiency

Description: Preparing graduates to excel in a competitive job market ensures that Al-Hadba
University contributes to Irag’s economic and social development. Preparing graduates for the
workforce is a priority. Al-Hadba University will create programs that align with labor market
demands, foster strong alumni networks, and establish partnerships with employers. This ensures
that graduates not only find employment but also contribute meaningfully to the economy.

Objectives and Action Plans:

1.

Enhance Career Services: Create a comprehensive career center offering internships,
job placement, and skills workshops.

Expand Industry Partnerships: Collaborate with local and international businesses to
align curricula with market demands.

Introduce Professional Certifications: Offer certification programs to enhance graduate
employability.

Develop Alumni Networks: Engage alumni to mentor students and facilitate job
opportunities.

Promote Lifelong Learning: Establish continuing education programs to reskill and
upskill graduates.

Monitor Graduate Outcomes: Track employment rates and job satisfaction to evaluate
program effectiveness.

Tailored Relevance:

Students: Enhanced employability through career services and certifications.
Faculty: Strengthened academic-industry connections for applied learning.
Local Community: Graduates equipped to support local economic growth.
Partners: Skilled graduates ready to meet industry needs.



Strategic Plan for Al-Hadba University (2025-2030)

Check Extended Action Plan with Suggested Projects for Goal #6 »

Goal 7: Promote Sustainability and Innovation

Description: Promoting sustainability and innovation reflects Al-Hadba University's dedication to
addressing both global priorities and local needs, aligning with the Ministry of Higher Education
and Scientific Research (MoHESR) goals. By adopting renewable energy solutions, eco-friendly
practices, and sustainability-focused research initiatives, the university contributes to Iraq’s long-
term resilience and recovery. These efforts position Al-Hadba as a national leader in
environmentally conscious development and a global model for integrating innovation into
sustainable practices. This commitment also aligns the university with the UN Sustainable
Development Goals, reinforcing its role as a forward-thinking and impactful institution.

To lead Mosul in adopting sustainable and innovative practices for long-term development.

Objectives and Action Plans

1. Implement renewable energy projects on campus and in the community.
o Install solar panels and energy-efficient systems across campus.
o Develop partnerships with renewable energy companies to expand clean energy
use in Mosul.
o Launch community solar projects to provide affordable, sustainable energy to local
neighborhoods.
2. Offer sustainability-focused certifications and degree programs.
o Introduce interdisciplinary programs in environmental science, renewable energy,
and green technology.
o Develop short-term certification courses for professionals and community
members on sustainability best practices.
o Partner with international institutions to co-develop curriculum and ensure
alignment with global standards.
3. Partner with local governments to address environmental challenges.
o Collaborate with municipal authorities on waste management, air quality
monitoring, and urban greening initiatives.
Advocate for policy reforms supporting sustainable practices in rebuilding Mosul.
Offer research and consultancy services to local governments on environmental
resilience strategies.
4. Establish climate resilience initiatives, including reforestation and water
conservation.
o Launch reforestation programs in deforested and war-impacted areas.
o Develop rainwater harvesting and irrigation systems for campus and community
use.
o Engage students and faculty in sustainability research projects addressing climate
change impacts.
5. Develop eco-friendly infrastructure for campus and community use.
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Construct energy-efficient buildings using sustainable materials.
Establish green spaces and eco-parks on campus to promote environmental
education and recreation.

o Create smart infrastructure that reduces carbon footprints, such as electric vehicle
charging stations.

6. Promote awareness and education on sustainable living practices.

o Organize workshops, seminars, and campaigns to educate the university and
community about sustainability.

o Engage students in projects such as waste reduction, composting, and energy
conservation.

o Collaborate with NGOs and environmental organizations to amplify outreach and
advocacy efforts.

Tailored Relevance:

e Students: Gain knowledge and skills in sustainability to lead future environmental
initiatives.
Faculty: Opportunities to conduct groundbreaking research on sustainable practices.
Local Community: Access to clean energy solutions and awareness programs fostering
environmental stewardship.

e Partners: Collaboration opportunities with global institutions and industries focused on
sustainability.

Goal 7 of AHU strategic plan highlights Al-Hadba University's leadership in integrating innovation
with sustainability, aligning its mission with Iraq’s recovery efforts and global environmental
priorities. This initiative not only enhances the university’s global reputation but also creates a
lasting impact on the community and environment.

Check Extended Action Plan with Suggested Projects for Goal #7 »»
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Conclusion

This strategic plan aligns Al-Hadba University’s vision with the Ministry of Higher Education and
Scientific Research (MoHESR) while addressing the specific needs of Mosul and Iraq's broader
recovery efforts. By prioritizing internal efficiency, robust governance, academic quality, scientific
innovation, external readiness, and sustainability, the plan sets a comprehensive roadmap for
excellence and impact. It reflects the university's unwavering commitment to leading Iraqg’s
reconstruction, fostering innovation, and preparing future generations to contribute meaningfully
to national and global progress.

Key Strategic Priorities
This plan focuses on transformative areas that bridge local priorities and global objectives:

Enhancing internal efficiency to optimize processes and resources.

Strengthening governance to ensure transparency and accountability.

Prioritizing quality and accreditation to elevate academic standards.

Fostering research and innovation to address critical challenges.

Improving external readiness to equip graduates for the workforce.

Promoting sustainability and innovation to lead environmentally conscious development.

Alignment with Global Goals
Al-Hadba University’s commitment to sustainable development aligns with the United Nations
Sustainable Development Goals (SDGSs):

SDG 3: Good Health and Well-being

SDG 7: Affordable and Clean Energy

SDG 8: Decent Work and Economic Growth
SDG 9: Industry, Innovation, and Infrastructure
SDG 16: Peace, Justice, and Strong Institutions
SDG 17: Partnerships for the Goals

Path Forward

Building on its strategic location, expertise in post-conflict recovery, strong community
engagement, culture of innovation, and dedicated faculty and staff, Al-Hadba University is
uniquely positioned to address challenges and capitalize on opportunities. By integrating digital
transformation, sustainability, and cutting-edge practices, the university will create a thriving
academic environment that supports Mosul’s revival and Iraq’s sustainable growth.

Commitment to Action

This strategic plan provides a detailed blueprint for:

Innovating academic programs to meet modern demands.
Expanding research capacities to drive discovery and solutions.

Strengthening community partnerships to promote resilience.
Modernizing infrastructure to align with global standards.
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e |eading sustainability initiatives to enhance environmental stewardship.
e Preparing graduates to succeed in competitive local and global markets.

Looking Ahead

Al-Hadba University is committed to becoming a beacon of knowledge, innovation, and
sustainability, playing a pivotal role in Mosul’s reconstruction and Iraqg’s long-term development.
Through peacebuilding, reconciliation, and inclusive opportunities, the university will leave a
lasting legacy of resilience and progress. This strategic plan is not just a framework but a call to
action, inspiring stakeholders to transform challenges into opportunities and drive meaningful
change.

Together, we advance with determination—rebuilding tomorrow through knowledge today.
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» Goal 1: Enhance Internal Efficiency

Extended Action Plan with Suggested Projects

1. Objective: Implement Digital Transformation
o Action Plan:
m Conduct an IT audit to identify existing gaps in digital infrastructure.
m Procure and deploy a comprehensive Enterprise Resource Planning (ERP)
system for finance, HR, and student management.
m Integrate an e-learning platform for course delivery and student
engagement.
m Establish a Digital Transformation Task Force to oversee implementation
and provide ongoing support.
o Suggested Project: Digital Campus Initiative
m Develop a roadmap for digital integration across administrative and
academic functions.
m Pilot digital processes in one department before scaling across the
university.
2. Objective: Optimize Resource Allocation
o Action Plan:
m Form a Resource Management Committee to review current resource
usage and inefficiencies.
m Conduct workshops on financial planning and resource optimization for key
administrative staff.
m Implement a centralized system for tracking resource utilization, including
classrooms, laboratories, and budgets.
m Regularly evaluate usage metrics to adjust allocations dynamically.
o Suggested Project: Resource Optimization Framework
m Develop guidelines for resource allocation based on data-driven insights.
3. Objective: Faculty Development
o Action Plan:
m Launch a Faculty Development Program to train staff on modern teaching
methods and research skills.
m Partner with international institutions for exchange programs and
workshops.
m Create an online portal offering certifications and training modules.
m Provide financial support for faculty to attend conferences and publish
research.
o Suggested Project: Teaching Excellence Initiative
m Develop a mentoring system, pairing experienced faculty with newer
members.
4. Objective: Expand Enrollment Capacity
o Action Plan:
m Identify underutilized spaces on campus and plan for renovations to
expand classrooms and dormitories.
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m Use data analytics to forecast enrollment trends and optimize capacity
planning.
Develop marketing strategies to attract a diverse student population.
Establish scholarships to increase accessibility for underprivileged
students.
o Suggested Project: Capacity Expansion and Accessibility Program
m Construct modular buildings to accommodate immediate enroliment
increases while planning for long-term infrastructure upgrades.
5. Objective: Enhance Student Support
o Action Plan:
m Create a centralized Student Support Center offering counseling, career
services, and academic advising.
m Launch an online portal for students to access support resources and track
their academic progress.
m Train staff in mental health awareness to provide basic support and
referrals.
m Implement a peer mentoring program to help first-year students adjust to
university life.
o Suggested Project: Holistic Student Success Program
m Establish targeted support systems for academic, mental health, and
career needs.
6. Objective: Promote Sustainable Practices
o Action Plan:
m Conduct an energy audit to identify areas for efficiency improvements.
m Transition to energy-efficient lighting and appliances across campus.
m Develop waste reduction initiatives, such as recycling programs and
paperless processes.
m Promote awareness campaigns about sustainability among students and
staff.
o Suggested Project: Green Campus Initiative
m Launch a sustainability task force to implement and monitor eco-friendly
practices.

Proposed Policies

1. Digital Transformation Policy:
o Define clear objectives and timelines for implementing digital solutions.
o Mandate regular staff training on new systems and tools.
o Establish cybersecurity protocols to protect digital infrastructure.
2. Resource Management Policy:
o Create guidelines for the efficient allocation and use of university resources.
o Require annual resource audits to evaluate effectiveness.
o Develop policies for transparent budgeting and expenditure tracking.
3. Faculty Development Policy:

14
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Introduce a minimum annual training requirement for faculty members.
Provide incentives, such as promotion opportunities, for completing professional
development programs.
o Establish funding mechanisms for conference participation and publication
support.
Student Support Policy:
o Ensure all students have access to counseling and academic advising services.
o Develop a grievance redressal mechanism to address student concerns.
o Mandate regular satisfaction surveys to assess the effectiveness of support
services.
Sustainability Policy:
o Commit to reducing the university’s carbon footprint through energy and waste
management.
Incorporate sustainability education into the curriculum.
Partner with local governments and NGOs for community-focused sustainability
projects.

Steps for Staff Training and Implementation

1.

w

Orientation Sessions: Conduct introductory workshops to familiarize staff with the
strategic plan and its importance.

Role Assignments: Clearly define responsibilities for implementing specific objectives
and projects.

Progress Tracking: Develop a dashboard to monitor milestones and address challenges.
Feedback Mechanisms: Create channels for staff to provide input and refine the action
plans.
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» Goal 2: Strengthen Governance

Extended Action Plan with Suggested Projects

1. Objective: Establish Governance Committees
o Action Plan:
m Form key governance committees, including Quality Assurance, Strategic
Planning, and Financial Oversight.
m Define clear roles, responsibilities, and operating procedures for each
committee.
m Conduct training sessions for committee members on governance best
practices.
m Schedule regular meetings and publish minutes to promote transparency.
o Suggested Project: Governance Framework Development Project
m Draft and disseminate governance charters outlining committee objectives
and guidelines.
2. Objective: Develop a Code of Ethics
o Action Plan:
m Form a task force to draft a comprehensive Code of Ethics reflecting
university values and MoHESR guidelines.
m Include input from stakeholders, including students, faculty, and community
leaders.
m Implement mandatory training sessions on ethical conduct for staff and
faculty.
m Establish a mechanism for reporting and addressing ethical violations.
o Suggested Project: Ethical Integrity Initiative
m Publish the Code of Ethics and integrate it into employee contracts and
student handbooks.
3. Objective: Improve Decision-Making Processes
o Action Plan:
m Introduce data-driven decision-making by establishing a centralized data
analytics unit.
m Implement tools to track and analyze institutional performance metrics,
such as student outcomes and financial efficiency.
m Train leaders in decision-making frameworks, such as SWOT analysis and
risk assessment.
m Foster collaborative decision-making by involving representatives from
various stakeholder groups.
o Suggested Project: Data-Driven Leadership Program
m Create dashboards for visualizing key performance indicators (KPIs) to
inform decisions.
4. Objective: Increase Stakeholder Engagement
o Action Plan:
m Organize town halls and forums for students, faculty, and community
members to voice their concerns and ideas.
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Establish an online feedback portal for continuous stakeholder input.
Develop a stakeholder engagement policy outlining regular communication
and consultation practices.

Use engagement data to adapt governance practices to meet stakeholder
needs.

o Suggested Project: Inclusive Governance Initiative

Create annual reports summarizing stakeholder feedback and the
university’s responses.

5. Objective: Adopt International Standards
o Action Plan:

Benchmark governance structures against internationally recognized
universities.

Partner with global institutions to share best practices and receive
guidance.

Pursue certifications or accreditations that validate adherence to
governance standards.

Conduct periodic external audits to ensure compliance with international
benchmarks.

o Suggested Project: Global Governance Alignment Project

Develop a roadmap for meeting international governance standards over
three years.

6. Objective: Monitor Progress
o Action Plan:

Create a governance performance monitoring system to track the
effectiveness of implemented policies.

Publish annual governance performance reviews for transparency.

Adjust governance strategies based on performance data and feedback.
Conduct regular reviews to identify and address gaps in governance
practices.

o Suggested Project: Governance Performance Dashboard

Proposed Policies

Develop an online system for tracking and reporting governance outcomes.

1. Governance Structure Policy:
o Define the structure, roles, and responsibilities of governance bodies.
o Mandate regular evaluations of governance effectiveness.
o Establish succession planning to ensure continuity in leadership roles.
2. Code of Ethics Policy:
o Require all employees and students to acknowledge and adhere to the Code of

Ethics.

o Set clear protocols for reporting, investigating, and resolving ethical violations.
o Include periodic reviews of the Code of Ethics to ensure its relevance.
3. Decision-Making Policy:
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Integrate data-driven tools and methodologies into decision-making processes.
Define approval hierarchies to streamline decision-making while ensuring
accountability.
o Encourage inclusive practices by consulting representatives from all stakeholder
groups.
4. Stakeholder Engagement Policy:
o Formalize processes for gathering input from students, faculty, and the community.
o Schedule regular forums and surveys to assess stakeholder satisfaction.
o Develop a transparent communication strategy to keep stakeholders informed.
5. International Standards Compliance Policy:
o Establish a timeline and objectives for aligning with international governance
standards.
Include provisions for external audits and certifications.
Allocate resources for global partnerships and benchmarking studies.

Steps for Staff Training and Implementation

1. Governance Training:
o Conduct workshops on governance principles, ethical decision-making, and
stakeholder engagement.
o Use case studies from leading universities to illustrate effective governance
practices.
2. Role Clarity and Delegation:
o Clearly define responsibilities for staff involved in governance initiatives.
o Use tools like responsibility matrices to avoid overlaps and ensure accountability.
3. Pilot Governance Practices:
o Test new governance structures in select departments before scaling university-
wide.
4. Regular Feedback and Refinement:
o Collect feedback on governance practices from stakeholders.
o Adjust strategies based on input and measurable outcomes.

18
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» Goal 3: Prioritize Quality and Accreditation

Extended Action Plan with Suggested Projects

1. Objective: Curriculum Modernization
o Action Plan:
m Conduct a comprehensive review of all academic programs to ensure
alignment with MoHESR guidelines and global best practices.
m Form interdisciplinary teams to wupdate curricula with modern
methodologies and emerging fields.
m Integrate digital learning components, including online modules and virtual
labs, into courses.
m  Solicit feedback from alumni and industry partners to align curricula with
labor market demands.
o Suggested Project: Modern Curriculum Initiative
m Pilot updated curricula in key departments and evaluate their effectiveness
before scaling university-wide.
2. Objective: Accreditation Readiness
o Action Plan:
m Develop a roadmap to achieve national and international accreditation for
priority programs.
m Form a dedicated Accreditation Task Force to oversee self-assessment
and documentation.
m Partner with accredited institutions to gain insights and mentorship during
the process.
m Address gaps identified in accreditation reviews through targeted
improvements.
o Suggested Project: Accreditation Excellence Program
m Host workshops with external accreditation experts to train staff on
compliance and documentation.
3. Objective: Strengthen Quality Assurance
o Action Plan:
m Establish a Quality Assurance Office with well-defined roles and
responsibilities.
m Develop Key Performance Indicators (KPIs) to monitor academic,
administrative, and research performance.
m Conduct periodic internal audits and external evaluations to ensure
compliance with quality standards.
m Publish annual quality reports and share them with stakeholders to
maintain transparency.
o Suggested Project: Quality Assurance Framework Development
m Create and implement a quality assurance manual detailing procedures
and benchmarks.
4. Objective: Faculty Recruitment and Development
o Action Plan:
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m Implement a faculty recruitment strategy targeting highly qualified
academics in key disciplines.
m Provide training on innovative teaching techniques, such as flipped
classrooms and active learning.
m Offer incentives, such as research grants and sabbaticals, to attract and
retain top talent.
m Establish mentorship programs pairing experienced faculty with newer
hires.
o Suggested Project: Faculty Excellence Program
m Organize regular teaching and research workshops to enhance faculty
capabilities.
5. Objective: Improve Learning Outcomes
o Action Plan:
m Introduce outcome-based education frameworks to measure student
progress against clearly defined goals.
m Use student performance data to adjust teaching methods and curricula.
m Implement peer-to-peer learning initiatives to foster collaboration and
knowledge sharing.
m Develop tools to track and evaluate graduate success in the job market.
o Suggested Project: Outcome-Based Learning Initiative
m Create standardized assessment tools for measuring learning outcomes
across departments.
6. Objective: Promote Continuous Improvement
o Action Plan:
m Develop a feedback loop using surveys from students, alumni, and
employers to identify improvement areas.
m Conduct annual strategy reviews to refine academic and administrative

policies.

m Benchmark performance against regional and international peer
institutions.

m Organize regular review meetings to discuss progress and refine
strategies.

o Suggested Project: Continuous Improvement Program
m Develop a digital dashboard to track and communicate progress in real
time.

Proposed Policies

1. Curriculum Development Policy:
o Mandate periodic reviews and updates to ensure curricula meet current academic
and industry standards.
o Include mechanisms for incorporating feedback from students, alumni, and
employers.
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o Encourage cross-department collaboration in developing interdisciplinary
programs.
2. Accreditation Policy:
o Set clear timelines and goals for achieving accreditation for priority programs.
o Establish a dedicated budget to support accreditation efforts.
o Create a protocol for addressing accreditation review findings promptly.
3. Quality Assurance Policy:
o Define KPIs for monitoring institutional performance in academics, research, and
administration.
o Require annual quality audits and the publication of quality reports.
o Integrate quality assurance training into staff development programs.
4. Faculty Development Policy:
o Establish minimum requirements for professional development activities for
faculty.
o Provide financial support for attending conferences and pursuing advanced
gualifications.
o Recognize faculty achievements in teaching, research, and service through
awards and promotions.
5. Learning Outcomes Policy:
o Standardize assessment methods to evaluate learning outcomes effectively.
o Ensure all programs incorporate outcome-based education frameworks.
o Regularly review learning outcomes in response to industry and societal changes.

Steps for Staff Training and Implementation

1. Accreditation Workshops:
o Organize training sessions for staff on accreditation standards and documentation
processes.
2. Quality Assurance Training:
o Provide workshops on developing and using KPIs to monitor institutional
performance.
3. Faculty Development Programs:
o Train faculty in innovative teaching techniques and research methodologies.
4. Implementation Pilots:
o Test new curricula, teaching methods, and quality assurance practices in select
programs before full implementation.
5. Feedback Mechanisms:
o Regularly collect and analyze feedback from stakeholders to refine processes and
policies.
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» Goal 4: Foster Scientific Research and Innovation

Extended Action Plan with Suggested Projects

1. Objective: Establish Research Centers
o Action Plan:
m Identify priority areas for research, such as renewable energy, post-conflict
healthcare, and digital innovation.
m Secure funding from local and international partners to establish and equip
research centers.
m Recruit skilled researchers and provide training in modern research
methodologies.
m Collaborate with local industries and government agencies to align
research with societal needs.
o Suggested Project: Center for Applied Innovation
m Develop a research hub focused on practical solutions for local and
regional challenges, integrating faculty, students, and industry experts.
2. Objective: Increase Research Funding
o Action Plan:
m Identify and apply for national and international grants aligned with the
university's research priorities.
m Establish a Research Development Office to assist faculty in writing
competitive grant proposals.
m Partner with private sector companies to fund specific research projects.
m Organize fundraising events and campaigns to support research initiatives.
o Suggested Project: Sustainable Research Fund Initiative
m Create a funding pool that supports innovative projects and promotes
interdisciplinary collaboration.
3. Objective: Encourage Collaborative Projects
o Action Plan:
m Form interdisciplinary research teams combining expertise from various
departments.
m Partner with international universities and research organizations to
exchange knowledge and resources.
m Create a collaboration portal to connect researchers with potential partners
locally and globally.
m Organize annual research symposia to showcase collaborative projects
and attract new partners.
o Suggested Project: Global Knowledge Exchange Program
m Facilitate international collaborations through workshops, joint publications,
and co-funded projects.
4. Objective: Enhance Research Infrastructure
o Action Plan:
m Upgrade laboratory equipment and provide access to cutting-edge
research tools.
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Establish a high-performance computing center to support data-intensive
research.

Create shared facilities for interdisciplinary research projects.

Develop a centralized digital repository for research data and publications.

o Suggested Project: Next-Generation Research Facility

Design and build a facility equipped with state-of-the-art labs and
collaborative spaces.

5. Objective: Promote Publication Excellence
o Action Plan:

Provide incentives, such as bonuses or research grants, for publishing in
high-impact journals.

Offer workshops on academic writing, peer review, and publishing
strategies.

Partner with reputable journals to host special issues featuring university
research.

Create an internal journal to publish high-quality research from faculty and
students.

o Suggested Project: Publication Support Program

Develop a dedicated team to assist researchers with writing, editing, and
submission processes.

6. Objective: Support Startups and Innovation
o Action Plan:

Establish an Innovation Hub to support student and faculty startups through
mentorship and funding.

Develop a technology transfer office to assist with patenting and
commercializing research outputs.

Organize pitch competitions to encourage entrepreneurial initiatives.
Partner with local businesses to pilot and scale innovative solutions.

o Suggested Project: University Incubator Program

Proposed Policies

Provide space, funding, and mentorship to nurture entrepreneurial
ventures from ideation to commercialization.

1. Research Prioritization Policy:
o Define key research areas aligned with local, national, and global needs.
o Require annual reviews to refine research priorities based on emerging trends.
2. Research Funding Policy:
o Develop clear guidelines for applying for internal and external research grants.
o Establish co-funding mechanisms for interdisciplinary projects.
3. Collaboration and Partnership Policy:
o Encourage and formalize partnerships with academic, industry, and government
entities.
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4.

5.

o Create standard agreements for joint projects, ensuring clarity on roles, funding,
and intellectual property rights.
Research Integrity Policy:
o Mandate compliance with ethical standards in research, including data collection,
analysis, and publication.
o Implement procedures to address and resolve allegations of misconduct.
Innovation and Commercialization Policy:
o Establish guidelines for patenting and licensing intellectual property developed at
the university.
o Provide clear revenue-sharing models for faculty and student innovations.

Steps for Staff Training and Implementation

1.
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Research Skills Development:
o Conduct workshops on grant writing, advanced research methodologies, and
publication strategies.
Technology Integration:
o Train researchers to use advanced tools and platforms, such as high-performance
computing and digital repositories.
Collaboration Facilitation:
o Host networking events to connect faculty with potential collaborators across
disciplines and institutions.
Pilot Initiatives:
o Test new research programs or infrastructure upgrades in selected departments
before scaling university-wide.
Feedback Mechanisms:
o Gather feedback from faculty and researchers on challenges and successes, using
insights to refine strategies.
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» Goal 6: Improve External Efficiency

Extended Action Plan with Suggested Projects

1. Objective: Enhance Career Services
o Action Plan:
m Establish a Career Development Center offering counseling, resume
building, and interview preparation.
m Partner with local and international employers to create internship and job
placement opportunities.
m Host annual job fairs featuring industries relevant to the university’s
academic programs.
m Develop an online portal where students can access job postings, career
resources, and alumni networks.
o Suggested Project: Career Success Initiative
m Launch targeted career workshops and create a digital career platform to
enhance job placement rates.
2. Objective: Expand Industry Partnerships
o Action Plan:
m Identify key industries in Mosul and Iraq to establish mutually beneficial
collaborations.
m Create industry advisory boards for academic programs to ensure
alignment with market needs.
Develop joint research projects addressing specific industry challenges.
Organize industry networking events to connect students and faculty with
potential collaborators.
o Suggested Project: Industry-University Synergy Program
m Formalize partnerships through Memorandums of Understanding (MOUS)
and focus on co-developed solutions.
3. Objective: Introduce Professional Certifications
o Action Plan:
m Identify high-demand certifications relevant to local and global job markets.
m Partner with certification bodies and training providers to offer programs on
campus.
m Integrate certifications into degree programs to provide students with
additional credentials.
m Subsidize certification costs for students from underprivileged
backgrounds.
o Suggested Project: Skills for the Future Initiative
m Offer short-term, industry-recognized certification courses in fields such as
IT, project management, and sustainability.
4. Objective: Develop Alumni Networks
o Action Plan:
m Establish an Alumni Relations Office to maintain connections with
graduates.
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m Create an online alumnus portal to facilitate networking and mentoring
opportunities.
m Organize alumni events, such as reunions and speaker series, to
strengthen ties with the university.
m Engage alumni in career development activities, including mentoring
programs and internship placements.
o Suggested Project: Alumni Engagement Program
m Develop a comprehensive alumni database and establish regional alumni
chapters for ongoing collaboration.
5. Objective: Promote Lifelong Learning
o Action Plan:
m Launch a Continuing Education Center offering skill development courses
for professionals and community members.
m Design programs addressing emerging trends, such as digital
transformation and sustainability.
m Partner with government agencies and NGOs to deliver training in
underserved areas.
m Use hybrid and online delivery models to make programs accessible to a
broader audience.
o Suggested Project: Lifelong Learning Academy
m Offer flexible courses tailored to working professionals and community
needs.
6. Objective: Monitor Graduate Outcomes
o Action Plan:
m Develop a Graduate Tracking System to collect data on employment rates,
job satisfaction, and career progression.
m Use surveys and focus groups to gather feedback from employers about
graduate performance.
m Analyze data to identify trends and gaps in skills or knowledge.
m Adjust academic programs based on findings to ensure alignment with
labor market demands.
o Suggested Project: Graduate Success Dashboard
m Create a digital platform to track and visualize graduate outcomes for
continuous program improvement.

Proposed Policies

1. Career Development Policy:

o Define the scope and objectives of the Career Development Center.

o Mandate collaboration with employers for internships and placements.

o Regularly update career services based on student and industry feedback.
2. Industry Partnership Policy:

o Establish clear guidelines for engaging with industry partners.

o Define roles, responsibilities, and expectations in joint projects.
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o Ensure transparency and accountability in partnership agreements.
3. Certification Policy:
o ldentify high-value certifications and integrate them into academic programs.
o Provide financial assistance for students pursuing certifications.
o Regularly review and update certification offerings to match industry trends.
4. Alumni Engagement Policy:
o Create a structured approach to maintaining alumni relations.
o Offer exclusive benefits for alumni, such as access to career services and
university facilities.
o Encourage alumni contributions, including mentorship and philanthropic support.
5. Lifelong Learning Policy:
o Promote continuing education as a core component of the university’s mission.
o Design programs that are flexible, affordable, and aligned with market needs.
o Use hybrid and online delivery models to expand access.
6. Graduate Tracking Policy:
o Develop protocols for collecting and analyzing graduate outcome data.
o Use data insights to refine academic and career services.
o Ensure data privacy and ethical handling of graduate information.

Steps for Staff Training and Implementation

1. Career Services Training:
o Conduct workshops for staff on effective career counseling, employer
engagement, and online platform management.
2. Industry Partnership Facilitation:
o Train faculty and administrative staff in negotiation, proposal development, and
partnership management.
3. Certification Integration:
o Offer professional development for faculty to align course content with certification
requirements.
4. Alumni Relations Development:
o Develop training modules for alumni officers on database management and
engagement strategies.
5. Graduate Tracking Implementation:
o Train staff on data collection, analysis, and visualization tools for monitoring
graduate outcomes.
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» Goal 7: Promote Sustainability and Innovation

Extended Action Plan with Suggested Projects

1. Objective: Implement Renewable Energy Projects on Campus and in the Community
o Action Plan:
m Conduct an energy audit to identify opportunities for renewable energy
integration on campus.
m Install solar panels and other renewable energy solutions across campus
facilities.
m Collaborate with local governments and NGOs to extend renewable energy
projects into the surrounding community.
m  Monitor and evaluate the performance of installed systems to ensure long-
term sustainability.
o Suggested Project: Green Energy Initiative
m Launch a phased renewable energy program beginning with solar
installations and transitioning to more advanced solutions such as wind and
energy storage systems.
2. Objective: Offer Sustainability-Focused Certifications and Degree Programs
o Action Plan:
m Develop interdisciplinary degree programs in environmental science,
renewable energy engineering, and sustainable development.
m Introduce short-term certification courses on topics like climate resilience,
green building practices, and energy efficiency.
m Partner with international institutions to ensure programs meet global
standards.
m Market these programs to students, professionals, and community
members to build widespread interest.
o Suggested Project: Sustainability Education Academy
m Create a dedicated center for sustainability studies offering degrees,
certifications, and public education programs.
3. Objective: Partner with Local Governments to Address Environmental Challenges
o Action Plan:
m Collaborate with municipal authorities to identify key environmental
challenges, such as waste management and air quality.
m Develop and pilot community-based solutions, such as composting
initiatives and urban greening projects.
m Offer consulting services to local governments on integrating sustainability
practices in public infrastructure.
m Create a joint task force to oversee project implementation and ensure
alignment with government objectives.
o Suggested Project: Community Sustainability Partnership Program
m Facilitate collaboration between the university, local governments, and
NGOs to execute sustainable development projects.
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4. Objective: Establish Climate Resilience Initiatives, Including Reforestation and Water

Conservation

o Action Plan:

Identify degraded lands in Mosul and surrounding areas for reforestation
projects.

Launch water conservation programs, such as rainwater harvesting
systems and efficient irrigation methods.

Engage students and faculty in climate resilience research to develop
innovative solutions.

Partner with local schools to promote environmental awareness and active
participation in these initiatives.

o Suggested Project: Rebuild Green Campaign

Lead large-scale reforestation and water conservation projects,
emphasizing community involvement and educational outreach.

5. Objective: Develop Eco-Friendly Infrastructure for Campus and Community Use
o Action Plan:

Design and construct buildings using sustainable materials and energy-
efficient technologies.

Retrofit existing facilities to meet green building standards.

Establish green spaces on campus, including eco-parks and community
gardens.

Introduce facilities like electric vehicle charging stations to support
sustainable transportation.

o Suggested Project: Eco-Campus Transformation Project

Transform the university campus into a model of sustainability and
innovation, serving as an example for other institutions.

6. Objective: Promote Awareness and Education on Sustainable Living Practices
o Action Plan:

Organize workshops and seminars on sustainability topics for students,
faculty, and the local community.

Develop awareness campaigns to encourage waste reduction, energy
conservation, and sustainable consumption.

Launch student-led sustainability clubs to promote peer-to-peer learning
and activism.

Partner with local media to highlight the university’s sustainability efforts
and inspire broader community action.

o Suggested Project: Sustainability Advocacy Program

Implement a series of community events, media campaigns, and student
activities to raise awareness about sustainable living.
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Proposed Policies

1. Renewable Energy Policy:
o Mandate the adoption of renewable energy systems across all new and existing
university facilities.
o Allocate a dedicated budget for the maintenance and expansion of energy projects.
o Require annual reporting on energy performance and environmental impact.
2. Sustainability Education Policy:
o Incorporate sustainability topics into all academic programs to raise awareness
and build expertise.
Set minimum requirements for faculty training on sustainability-related subjects.
Promote interdisciplinary collaboration in developing sustainability-focused
curricula.
3. Environmental Partnership Policy:
o Formalize partnerships with local governments and organizations for joint
environmental projects.
o Develop clear guidelines for shared responsibilities and resource allocation in
collaborative initiatives.
o Establish a mechanism to evaluate the success of partnership projects.
4. Climate Resilience Policy:
o Commit to reforestation and water conservation targets as part of the university’s
strategic objectives.
o Prioritize projects that engage students and community members.
o Regularly review and update policies based on environmental impact
assessments.
5. Green Infrastructure Policy:
o Adopt sustainable building standards for all new constructions and retrofits.
o Require the use of energy-efficient technologies and eco-friendly materials.
o Develop a campus master plan integrating green spaces and sustainable design
principles.
6. Sustainability Awareness Policy:
o Require all university stakeholders to participate in annual sustainability
awareness programs.
o Establish awards and incentives for outstanding contributions to sustainability
efforts.
o Integrate sustainability metrics into performance evaluations for relevant staff.

Steps for Staff Training and Implementation

1. Sustainability Training:
o Conduct workshops for staff on renewable energy systems, climate resilience
practices, and eco-friendly infrastructure.
2. Faculty Development:
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Train faculty to incorporate sustainability topics into their courses and engage in
related research.

3. Pilot Programs:

o

Test renewable energy projects and eco-friendly practices in selected campus
areas before scaling university-wide.

4. Community Engagement:

o

Host collaborative events involving students, faculty, and local communities to
foster shared ownership of sustainability initiatives.

5. Monitoring and Feedback:

o

Establish systems for tracking the performance of sustainability projects and
policies.

Use feedback from stakeholders to refine implementation strategies and expand
successful initiatives.
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Overarching Implementation Roadmap

To ensure a cohesive approach to implementing the strategic plan, here is a structured roadmap
for integrating the six goals of Al-Hadba University into a unified framework. This roadmap outlines
timelines, key steps, stakeholders, and performance monitoring mechanisms.

Phase 1: Strategic Foundation (Months 1-6)

Purpose: Establish the groundwork for the strategic plan by defining structures, assigning roles,
and initiating key policies.

1. Develop Governance and Oversight Structures:
o Establish a Strategic Implementation Office to oversee progress across all goals.
o Form Goal-Specific Task Forces with representatives from faculty, administration,
and students.
o Conduct orientation workshops to familiarize staff and stakeholders with the
strategic plan.
2. Initiate Policy Development:
o Draft and approve policies for digital transformation, sustainability, research,
guality assurance, and career services.
o Share policies with stakeholders through meetings and digital platforms to ensure
alignment.
3. Kickstart Pilot Programs:
o Launch pilot projects for each goal to test feasibility and refine processes (e.g., a
pilot renewable energy system, trial online career services portal).
4. Performance Metrics and Monitoring:
o Define Key Performance Indicators (KPIs) for each goal and establish a centralized
dashboard for tracking progress.
o Train task forces on data collection and performance evaluation methods.

Phase 2: Pilot Implementation and Scaling (Months 7-18)

Purpose: Begin full implementation of high-priority initiatives, scaling up successful pilot
programs.

1. Goal 1: Enhance Internal Efficiency
o Roll out the Enterprise Resource Planning (ERP) system across all departments.
o Host training sessions for faculty and staff on using new digital tools.
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Goal 2: Strengthen Governance
o Activate governance committees with scheduled meetings and accountability
protocols.
o Publish the Code of Ethics and conduct university-wide workshops to promote
adherence.
Goal 3: Prioritize Quality and Accreditation
o Initiate accreditation application processes for select programs.
o Conduct comprehensive curriculum reviews and integrate updated content into
courses.
Goal 4: Foster Scientific Research and Innovation
o Open the first university research center and invite interdisciplinary teams to begin
projects.
o Secure funding for at least three high-impact research initiatives.
Goal 5: Improve External Efficiency
o Establish the Career Development Center and host the first annual job fair.
o Launch a Graduate Tracking System to monitor employment outcomes.
Goal 6: Promote Sustainability and Innovation
o Install solar energy systems on campus and expand awareness campaigns for
students and faculty.
o Host the first “Green Campus Week” to engage the university and community in
sustainability efforts.

Phase 3: Consolidation and Expansion (Months 19-36)

Purpose: Strengthen ongoing initiatives and expand their impact across the university and
beyond.

1.

2.

3.

4.

Evaluate and Adjust:
o Conduct a mid-term review of all goals, using KPI data to identify successes and
areas for improvement.
o Adjust strategies based on feedback and performance evaluations.
Integrate Across Departments:
o Fully integrate sustainability practices, quality assurance systems, and career
services into departmental operations.
o Align new and existing academic programs with the outcomes of research and
industry collaborations.
Scale Community Impact:
o Expand sustainability initiatives to surrounding communities.
o Partner with local governments to address environmental challenges and
workforce needs.
Global Partnerships:
o [Formalize collaborations with international universities and organizations.
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o Host joint research symposiums and workshops to enhance the university's global
presence.

Phase 4: Evaluation and Continuous Improvement (Months 37-60)

Purpose: Ensure sustainability of the strategic plan and establish a culture of continuous
improvement.

Impact Assessment:
o Conduct a comprehensive evaluation of the strategic plan's outcomes across all
goals.
o Publish an impact report highlighting achievements, challenges, and lessons
learned.

2. Sustain Success:

o Institutionalize successful programs and initiatives into the university’s operations.
o Develop a Strategic Plan 2030+ to build on the current plan’s outcomes.

3. Celebrate Achievements:

o Host a university-wide event to celebrate milestones and recognize contributors.
o Share success stories with stakeholders and the public to enhance the university’s
reputation.

Key Roles and Responsibilities
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1. Strategic Implementation Office (SIO):

o Monitor progress across all goals.
o Provide regular updates to university leadership and stakeholders.
o Address challenges and facilitate communication between task forces.
Goal-Specific Task Forces:
o Drive implementation of assighed goals.
o Report progress and challenges to the SIO.
o Engage stakeholders in planning and execution.
University Leadership:
o Provide overall guidance and ensure alignment with MOHESR objectives.
o Allocate resources and approve major initiatives.
Faculty and Staff:
o Participate in implementation activities, including teaching updated curricula and
engaging in research projects.
o Act as champions for strategic initiatives within their departments.
Students and Alumni:
o Provide feedback on programs and participate in initiatives like sustainability
projects and career development activities.
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Integrated Monitoring and Feedback Mechanisms

1.

Centralized Dashboard:
o Monitor progress for all goals using a real-time digital dashboard tracking KPIs.
Stakeholder Surveys:
o Regularly collect input from students, faculty, staff, and community partners to
refine strategies.
Quarterly Progress Reports:
o Publish progress updates to maintain transparency and accountability.
Annual Review Meetings:
o Host meetings with task forces and leadership to assess achievements and
recalibrate goals as necessary.

This roadmap ensures that Al-Hadba University’s strategic plan is not just a document but a living,
actionable framework driving meaningful change.
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